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Our Mission

To improve health and health care worldwide.

Our Vision

Everyone has the best care and health possible.

Who We Are

IHI is a leading innovator, convener, partner,
and driver of results in health and health care
improvement worldwide.




The Quality Pioneers

W. Edwards Deming  Walter Shewhart Joseph Juran
(1900 - 1993) (1891 — 1967) (1904 - 2008)
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Juran Trilogy: How does it work?
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Improvement vs Control

Requirement,
Specification or Target
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The Science of Improvement

Dr. Deming stressed the importance of studying

four areas to become more effective in leading
Improvement:

Appreciation of a system

Theory of knowledge
Understanding variation

Psychology

v
© 2009 The Improvement Guide Chapter 4 p75-88 'I




The Basis for the Science of
Improvement

Appreciation
of a system

of Change
(Psychology)

Based on
Deming’s System
of Profound
Knowledge

Understanding
Variation



Proven Methodology:
Science of Improvement

API’'s Model for
W. Edwards Deming Improvement
1900-1993

What are we trying
to accomplish?

How will we know that the
change is an improvement?

What changes can we make that will
> result in improvement?




Quality planning, quality control and
continuous quality Iimprovement .

Qua“ty P|anning Policy, resources, coordination,

accountability, execution design

Quality Control (QA) CQl
Standards/ 1. Aims: what are the “gaps”
Guidelines/ in performance and outcomes
protocols

2. Measures: tools to
Professional IMPROVED measure and feedback
oversight OUTCOMES processes and outcomes
Accreditation 3. Changes: QI change

activities for leadership, admin

Performance :
and frontline to close the “gap”

review
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Ql: Closing the “Know-Do” gap

QA: Focuses on policy

To
close the gap : use QI
thna{:::: ° What we
know
What
— we do
<« Quality
' Wh;; e improvement
Yesterd Tod T
Yesterday =~ Today = Tomorrow esterday oday omorrow

Within existing resource constraints



Current Strategic Partners
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100 Million Healthier Lives by the %;

Numbers

648 members and partners

Reach >200 health systems and >200
communities

Reach to >100 million people in the US alone
Geographic hubs

People in 7 other countries are joining the
movement

Brazil, UK, Sweden, Scotland, Australia, Uganda,
Canada



Africa: Project Fives Alive! Results

Under 5 Mortality Rate: Scale-up Collaborative in 7
Regions (deaths/1000 admissions) — 140 hospitals
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Proportion

PARTO -
ADEQUADO

“Appropriate Births”
Collaborative in Brazil

P

Natural Birth Rate Across 28 Pilot Hospitals
1 Before Parto Adequado 2 After Parto Adequado
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Europe

v
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What we can accomplish together!

Current Work

Starting Work
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Middle East and Asia Pacific

Over 3800
attendees at 4th
Middle East Forum
(Doha)

SHINe (Singapore

Healthcare
Improvement
Network) —
Launched Hamad SINGAPORE
. To achieve a 30%
Quallty reduction in adverse
Hamad Medical Corporation — Doha, QATAR events by April 2017.
I m provement To achieve at least 300 days between common har \ )
. events (VAP, CAUTI, PU, CLABSI, SSI) by December 2017 X . e
Institute / b =/
Care International: Integrated Family Health Initiative — o )|
. . Bihar, India
2nd ASIa Foru m In To decrease fresh stillbirth rate 40%, incidence of birth
asphyxia 30%, C-section rate of at least 5% in the
SI ngapore participating district hospitals by November 1, 2016. -
~
(Se pte m ber 20 1 6) Safe Care Saving Lives - Andrah Pradesh, India
To achieve a 25% combined reduction in neonatal deaths
due to sepsis, prematurity, and birth asphyxia by
December 2018. 2>
*= Strategic guidance and
capability building programs
AIIMS & URC - IHI Improvement coach program




When you come upon a
wall, throw your hat over It,
and then go get your hat.

— Irish Proverb




